
Discover 4 solutions from Seidor's All-In-One
service offering capable of optimizing
resources and budget in complex projects.

T H E  U L T I M A T E  G U I D E

FOR SUCCESSFUL
SAP MIGRATIONS
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INTRODUCTION
The adoption of SAP S/4HANA, as well as
migrations of environments to the cloud, is
advancing at an accelerated pace.

Never before have so many companies been
simultaneously in the planning phase for the
next two years. 

With the experience gained by those who
have already completed this process, the
risks are increasingly controlled.

The next step, therefore, is to optimize the
use of the platform to capture real business
benefits, overcoming challenges such as
resource scarcity and the difficulty in
achieving the full expected value. 

Therefore, Seidor Brasil has partnered with
SoftExpert to present new solutions.

Keep reading and discover four alternatives:

Reduction in project cost
Reduction in project time
Increased adoption of SAP technology.
Expanding opportunities for Saving e ROI.

Seidor All-In-One's strategic
services offering supports
companies in planning,
executing, and sustaining their
migrations with security, agility,
and financial return.

Infrastructure assessment is
fundamental to the successful
planning of processes.
Digital Transformation. 
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The transition to SAP S/4HANA may require
technical effort due to the re-engineering of the
new version of the HANA product. Furthermore,
the challenge increases with the migration of
customizations and legacy systems.

SAP is the transactional backbone: 
It is the core system for a company's critical
transactional processes (such as finance,
logistics, production, etc.). 

Therefore, a new version of it will require the
elimination of legacy systems, which
significantly impacts time, investment, and
adherence to business processes.

A detailed analysis is essential
to avoid performance risks,
data inconsistencies, and
rework during production.

How can we solve this challenge?

SAP customers may consider SoftExpert's
complementary and integrated solutions as a
more flexible, low-code, user-friendly
alternative with faster implementation than
acquiring or customizing complex SAP modules
for non-core ERP functions.

With SoftExpert Suite solutions, you eliminate
the need for customizations and increase the
adoption of the Seidor service. 

Therefore, your company can reduce
investment – ​​both in time and money – by
migrating its system or migrating to the cloud.

Migration
of legacy
systems01

C H A L L E N G E
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Seidor's All-In-One offering
can generate cost and TCO
estimates, through an
assessment, for moving all or
parts of your infrastructure to
the cloud.

Each region and/or country has its own
regulations that may hinder proper migration
or even expansion into existing markets. 

Furthermore, the absence of clear standards
in these governance integrations can
compromise the reliability of the process
and increase the risk of failures.

Even when using SAP S/4 HANA,
which is a global management
system that incorporates best
market practices, restrictions may
arise in complying with localized
and specific regulations of each
region/country.

Expanding
adherence
in regulated
markets02

C H A L L E N G E
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This helps adapt your company to global
standards and regulations – from
traditional ISOs to the complex regulations
of the American FDA, for example.

For companies seeking to elevate their
service, governance, and compliance
levels, Seidor, in partnership with
SoftExpert, offers dedicated tools that
complement SAP's transactional
capabilities.

This ensures that SAP data is used and
processes are executed within a rigorous
governance framework.

If the migration is being accompanied by
compliance and audit projects, proper
data management will be essential to avoid
legal and tax risks.

Seidor now has a partner who
is an expert in compliance,
and governance. 

How can we solve 
this challenge?
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AMS Support

Artificial intelligence

Automation

                           -    

O U R APPROACH
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Pharma
Chemicals

Manufacturing

Oil and Gas
Energy
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Migrating to SAP S/4HANA and migrating
environments to the cloud are not just
technological; they also involve significant
organizational transformation, aiming for
maximum operational efficiency based on
process standardization and measurement.

The design of processes, their measurement
with indicators, the monitoring of deviations
from established standards and metrics (such as
the management of actions aimed at improving
maturity and operational efficiency), and their
dissemination across all departments of the
business are the basis for success.

SoftExpert offers dedicated tools that
complement SAP's transactional
capabilities, ensuring that business
processes evolve in tandem with the use of
the system. 

Through SoftExpert solutions, your
company will be able to monitor the project
and the entire business in a unified and fluid
way, generating efficiency through
automation and reducing friction.

This can even be done by integrating AI agents
into the business workflow, while maintaining
governance and traceability of actions.

Digital maturity
and automated
processes03

C H A L L E N G E
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Migrations require planning, as they involve
a dedicated budget not only for licensing
and infrastructure, but also for consulting,
process reimplementation, customization
review, and team training.

These investments are often larger than
anticipated, making the overall cost one of
the main obstacles to deciding on and
executing the digital transformation journey. 
But this changes when you adopt solutions
that can support your company in reducing
costs by up to 30%.

Instead of your company investing in
various niche tools for each need (such as
a non-conformity management system,
one for document management, and
another for risk management), While SAP
modules can be too robust and expensive
for specific needs, SoftExpert offers
specialist modules that can be easily
integrated with the ERP system.

This reduces the total cost of ownership
(TCO) because it consolidates licenses,
infrastructure, integrations, and support into
a single, truly all-in-one integrated system.

Reduce
costs and
deadlines
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Reduces costs; 

Increases agility;

Drives new innovative services.

Migration 
to the cloud

Migration to SAP
S/4HANA or cloud
environment migration?

Ready to take the next
step on the journey of 

Speak with experts from Seidor Brasil
and SoftExpert and conduct a digital
maturity assessment. 

As a result, you will have relevant
information to support the planning
and digital transformation of 
your company.
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TALK TO OUR TEAM RIGHT NOW!

READY FOR THE
NEXT STEP?

Let's go
together

Map your needs
Identify risks
Opportunities for improvement
Cost reduction

To build a solid and efficient migration plan.
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